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“The successes Azerbaian has
achieved In the field of modern
technology and the space industry in
recent years are quite impressive.”

Ilham Aliyev
President of the Republic of Azerbaijan
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AZERBAIJAN’S SPACE
STRATEGY

Ensuring the sustainability of the

Forming local manufacturing
existing satellite services

potential within the space industry,
creating jobs and employment
opportunities

Providing support for
ensuring the interests
and security of the
Republic of Azerbaijan

Expanding the
scientific research
in space and
development of human
capital

Supporting start-ups
and innovative SMEs
within the space field

STRATEGIC
DEVELOPMENT PLAN

The Space Agency of the Republic of Azerbaijan (Azercosmos) continues its activities based on
the Strategic Development Plan for 2025-2027. Through Azercomos’s Strategic Development Plan,
development perspectives for the space sector and the Agency’s goals, targets, and priority

directions have been determined.

Our Strategic Development Plan for 2025-2027 has 4 goals:
. Ensure sustainable growth in space economy

. Protect national interest through advanced technologies

Space Ecosystem Development

. Strengthening Azerbaijan’s international standing as a space country
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The Space Agency of the Republic of Azerbaijan - Azercosmos,
the driving force of Azerbaijan’s national space ecosystem and
the national space operator, began its operations in 2011. It
provides telecommunications, satellite-based Earth observation
services, and solutions to its partners in Europe, Africa, the
Middle East, and Central Asia regions, as well as offering its
own intellectual products in the space sector. The Agency plays
a leading role in carrying out functions of national and public
importance in the country’s space sector, managing satellites,
preparing specialists, providing training and consultancy
services, and strengthening international cooperation and

space diplomacy.

Board of Directors

Dunay Badirkhanov Fuad Aslanov
Chair of the Board (a/g) Vice Chair of the Board

VALUES

Our corporate values are the fundamental principles at the
core of our activities. As a leading institution in the country,
we base our operations on a Strategic Development Plan
and apply the latest innovations in corporate governance.

Values are not just a set of rules but tools that we can
use in practice. Our corporate values are diligence,
collaboration, integrity, openness to innovation, and agility.

Collaboration < We see the power of cooperation in building a
close relationship with our colleagues, sharing our

experiences, and substituting each other when
needed.

. We express our thoughts clearly, logically, succinctly,
and precisely.

. Welisten to the other side and treat their opinions
with respect.
. We consider each team member’s success our own.

Diligence . We take ownership of our actions, give it our all, and
approach work systematically for the purpose of

improvement and quality.
.« We expand our knowledge and expertise, complete
assignments on time, with exceptional quality, and

responsibly in order to produce high-quality results.

|ntegrity . We treat each other and related parties fairly,
honestly, and respectfully.
9 . We take the right steps based on our corporate code
and adhere to ethical principles.
. We use the resources of our agency as sparingly as
|~ our own, understand the responsibility we bear when
- fulfilling our duties, and keep our promises.

1

Agility .« We accept change as an integral part of our work and
adapt to it quickly.
We operate flexibly and at ease in complex
4 circumstances and unclear scenarios, demonstrating
Q promptness when responding to inquiries from internal
< and external parties.
.« We take corporate strategy as a basis when

allocating resources and come up with effective
solutions.

/)

. We follow innovations, developing continuously on the
basis of international and our own expertise.

. Toimprove our knowledge, we regularly ask questions
and apply the answers to our current activities.

. We encourage an innovative approach and make
effective suggestions, taking initiatives aimed at
improving our Agency'’s performance without waiting
for instructions.
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Mission

To provide advanced
technological solutions for
peace and prosperity and

to maintain sustainable
development

Visi
To establish Azerbaijan
as one of the driving

forces of the global space
industry




The employees of Azercosmos are young and professional local specialists who are graduates of I N D I CA I O RS
leading higher education institutions in Azerbaijan as well as abroad. 30% of the employees have

obtained their bachelor’s or master’s degrees from foreign countries, including Turkiye, Russia,
Hungary, Great Britain, Germany, France, the USA, Italy, and others. Azercosmos pays attention In 2025, our total revenues amounted to 56.8 million manats.

to gender equality to integrate women into the space community. 33% of the staff are women. It should be noted that there is a 20% increase in our total revenues compared to the same
To maintain the professionalism of the personnel at a high level, training programs are period of 2024.

continuously implemented by international experts.

The employees of Azercosmos share their acquired knowledge and experience with countries Azercosmos in numbers

developing in the field of space. For several years now, Azercosmos has been applying a
structured approach aimed at identifying, developing, and retaining talented personnel. This
includes conducting various training sessions to meet the annual training and development needs
of employees, an internal mentorship program, a “Buddy” program for the adaptation of new
employees, and the implementation of an “Individual Development Plan” program related to staff
development. Specialists of Azercosmos participate in various international certifications, as

well as training topics on leadership, soft, and technical skills development, including “Corporate

Leadership Skills Development”, “Radio Frequency Management”, “Satellite Communications”, Tv Cmd RCIdIO LOCG' Clﬂd Countries Serves
“Fundamentals of Geographic Information Systems”, “Space Law”, and other training courses. Channels International
Partners
Users Utilization Of of Revenues
Satellite Recources Generated From

Exports

Customer Satisfaction
Survey Results




GLOBAL SPACE
LANDSCAPE

According to the World Economic Forum'’s report published in April 2024, “Space: A $1.8 Trillion
Opportunity for Global Economic Growth”, the global space economy is growing rapidly. Valued
at 630 billion USD in 2023, this sector will reach 1.8 trillion USD by 2035 with an annual growth rate
9% - outstripping global GDP growth. This growth is not limited solely to traditional space players.
Companies whose core business area is not space are also starting to rapidly enter this sector.
Space is already turning into an infrastructure that unites logistics, digital communications,

and supply chains - bringing people, commodities, and services closer together. In this growing
economy, governments and investors are expanding their investments, realizing that the benefits
derived from space funding carry greater significance than just financial.

Based on the “Amplifying the Global Value of Earth Observation” report published by the
World Economic Forum in May 2024: Boosting Economic Development: Earth Observation has
the potential to generate 3.8 trillion USD in economic benefits between 2024-2030 while
making a positive impact on the climate and environment. Reduction of Carbon Dioxide: By
2030, greenhouse gas emissions are expected to be reduced through Earth observation by up
to 2 gigatons annually, which equals approximatelly 3.6% of today’s global annual emissions.
This metric is equivalent to the emissions of 476 million cars. Strengthening Global Value: Earth
observation satellites have the capability to contribute to the monitoring of 16 out of the 17
Sustainable Development Goals.

The current global trends in the space industry are as follows:

« Growing Interest in Satellite Communications - With the increasing demand to provide
uninterrupted communication everywhere in the world, a number of high-profile D2D (device-
to-device) space constellation projects have emerged.

Multi-Orbit Strategies - As the importance of flexibility grows, operators are leveraging the
advantages of different orbits, which increases the demand for complementary solutions.
Government and Defense Demand - State budgets allocated to the field of defense are
increasing. Growing tensions increase governments’ demand for satellite communications
and Earth observation, expanding the use of commercial and mutually compatible solutions to
meet defense needs.

A Rising Wave of Restructuring - The sector is currently undergoing a significant consolidation

process. In response to increasing competition, satellite operators favor both vertical and
horizontal integration strategies.

Integration of Technologies - The implementation of software-defined satellites and the
development of high-throughput satellite technology allow for the dynamic allocation of
telecommunication satellite capacities according to market demand.

Shift from Data to Analytics - The market is no longer limited to just selling raw satellite
imagery or data. Artificial intelligence automates processes, turning it from a mere support
tool into a primary mechanism that guides decision-making

Growth of Satellite Constellations - Interest in sustainable and more cost-effective
satellite constellations is rapidly increasing. it is forecasted that between 2025 - 2034,

86% of defense-oriented Earth observation satellites will be launched into orbit in a space
constellation format.

Sustainability - Increasing Environmental, Social, and Governance (ESG) requirements drive
banks and investors toward regulatory compliance and supporting Net Zero goals. The use of
Earth observation satellite data is expected to increase for transparency and accountability.

OUR SERVICES

Telecommmunication

Our achievements in Africa

Last year, we celebrated the 10th anniversary of our commercial activities in the African region.
On this occasion, Azercosmos organized a special event for its customers titled “10 Years in
Africa”. This event served as a good platform to strengthen cooperation with our partners in
Africa and hold discussions regarding future plans.

Our projects in the African region via Azerspace satellites have increased. Our services are used
in 70% of African countries. The most popular reality shows and sports games in Africa were
broadcast to more than 35 countries in the region via our Azerspace satellites.

New TV channels have started broadcasting from countries such as Tanzania and Nigeria.

We have also made progress in the field of data and internet services. In particular, the provision

of data services to the East and Central Africa regions has begun.
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Broadcasting and services across Europe, Central Asia, and Earth Observation Services
Azerbaijan .

) . o ) For our Earth Observation and GIS services, we introduced
Asia TV, Nakchivan Television, BRT TV, and Baku TV are now broadcasting from the Azerspace-1 . “ " .
satellite. our next-generation product “Platerra” (an Al-based satellite
We have increased communication services in the Caspian Sea and the North Sea via Starlink imagery processing platform) and “Farmer-App” for the
and Azerspace-1. The provision of the “Inmarsat-C satellite service” to ships sailing under the efficient use of satellite imagery in agriculture to the market.

Azerbaijani flag is officially carried out by Azercosmos. Capacity has been leased over the
C-band of the Azerspace-1 satellite by the global company Marlink for the purpose of providing
maritime communication services. projects of strategic importance for Earth observation.

Last year, for the first time, we started providing satellite communication on the move (COTM) In 2025, an event titled “Opportunities from Space: 10 Years
services. Currently, 2 strategically important government agencies are using this service.
Additionally, based on a contract signed with a major European satellite systems provider, large- ) o
scale COTP (Communication on the Pause) services have been introduced on the Azerspace-2 Development” was held with the organization of Azercosmos.

KU-band. Representatives of government agencies, private sector
We have expanded our cooperation across the European region with SES-Intelsat.

We successfullylaunchedtheimplementationof 12commercial
of Our Space Observation’s Contribution to Socio-Economic

representatives, scientific researchers, and media representatives participated in the event.
We signed a short-term use agreement with Azercell within the framework of the Crisis

C|:| Management Group project. We signed a short-term use agreement with Azercell within the
framework of the Crisis Management Group project.

Within the framework of the event, a panel session titled “Contributions of Space Observation
Services to the Socio-Economic Development of Azerbaijan” was also held. During the panel, the

_ o _ ; _ - application possibilities of imagery obtained via the Azersky satellite in various fields - agriculture,
2 We provide communication services to construction companies operating in the Dashkasan

e . i o ecology, urban planning, defense, and other sectors - as well as real experiences and results, were
gold deposit and in Karabakh.

discussed.

We continued the implementation of ecological projects within the framework of the “First State
Program on the Great Return to the Liberated Territories of the Republic of Azerbaijan”.

We are participating in the working group created within our country’s National Water Strategy
project, and we carried out the digitalization of water resources within the framework of 2 pilot
projects for our GIS services.

At the same time, we actively participated in the “National Spatial Data Infrastructure” state
project in 2025 and are continuing our work within the scope of the project.

From a commercial perspective, we have started projects on Geographic Information Systems
with partners such as some government agencies of Kyrgyzstan, the Ministry of Agriculture of
Azerbaijan, the Ministry of Economy, and the Geological Exploration Agency.

Within the framework of cooperation in the field of agriculture in Kyrgyzstan, the implementation
of Azercosmos’s GIS project took place for the first time in a foreign market.

A Climate Report was prepared using satellite technologies to assess the impacts caused by
climate change and to increase the effectiveness of measures taken against climate change.
Based on an artificial intelligence model, changes occurring in forests across the country’s territory
were detected.

az(©onnexus




Furthermore, within the framework of cooperation with Intersputnik and the International

I N I E R N A I I o N A I Telecommunication Union, Azercosmos organized an international seminar on the topic
“Orbital Synergy: Global Perspectives of Space Communication”.

During 2025, we signed nearly 20 memorandums with our partners from various countries. We

launched new projects and expanded existing contracts with companies from Turkiye, France,
Germany, Sweden, Italy, and Pakistan.

In 2025, Azercosmos was represented at International customer events with highly successful
stands: SATExpo (Dubai), IBC (Amsterdam), and AfricaCom are examples of this.

In addition, we participated in cooperation panel sessions at the
“International Astronautical Congress” (IAC 2025) held in Sydney,

the Asia-Pacific Regional Space Agency Forum (APRSAF-31) in the
Philippines, the “Broadcasting Convention” (SABA 2025) in Zimbabwe,
the “Digital Almaty 2025” International Digital Forum and “Kazakhstan
Space Days” event in Almaty, the Africa and Middle East space
conference in Rabat, the session of the Legal Subcommittee of the

UN on the Peaceful Uses of Outer Space in Vienna, the next World
Radiocommunication Conference in Shanghai, the “EXPO 2025 Osaka”
exhibition in Osaka, the World Telecommunication Development
Conference (WTDC-25) held in Baku, the seminar titled “Space activity
in modern conditions: opportunities, innovations and perspectives” in
Kazakhstan, and the ITU-ITTLLDC Seminar held in Mongolia: Sustainable
space communication, spectrum utilization, and Early Warning Systems.

We launched

a strategic

We started providing services
to Pakistan’s largest MNO
(Mobile Network Operator) and
ISP (Internet Service Provider)
operator. Thus, 3 mobile
operators in Pakistan are
using Azerbaijan’s satellites.
We started providing services
to one more bank network in
Pakistan. Currently, satellite
communication is provided
between more than 1,200
bank offices in Pakistan via
the Azerspace-2 satellite. Our
MCPC TV platform launched
its broadcasting service in the
territory of Pakistan.

cooperation
across the African
continent with a
Turkish company.




I E C H N o I O G I E s In 2025, Azercosmos’s innovative product “Azconnexus” was awarded in the category of the best
VSAT service provider for its contribution to the development of the broadcasting sector.
‘ o N F E R E N ‘ E In addition, Azercosmos’s Baku Teleport was selected among the top three in the “Hybrid

Teleport of the Year” category of the World Teleport Association.

Organized by Azercosmos and Dialogue Events, the

Space Technologies Conference 2025 (STC2025) was Azercosmos was selected as the winner in the “Regional Operator and Service Provider of the

held in Baku. Year” category at the awards ceremony of the “Strategoes in Satellite Ground Segment 2025”
The purpose of the conference is to strengthen (SSGS 2025) international conference held in London.

cooperation in the field of space technologies in the
Central Eurasia region and globally, to encourage

These achievements are among the first awards won by Azercosmos at an international level in
innovation, and to hold discussions regarding the growing

role of space in the global economy. the commercial direction.
More than 420 representatives, including heads of space
agencies, representatives of government agencies,
private sector representatives, and international
experts, gathered at the event. Over the course of
two days, through more than 200 bilateral meetings,
speeches by 50 speakers, 21 exhibitions, and 8 different
sessions, participants shared knowledge, experience,
and trends in the field of space.

Hosted by Azercosmos, the 4th annual meeting of the
heads of Space Agencies and relevant institutions of
the member states of the Organization of Turkic States
(OTS) was held in the city of Baku.

This strategic meeting aims to strengthen the mutual
relations of Turkic states in the space sector, and to
promote regional innovation as well as scientific and
technical partnership. At the core of cooperation lies the
creation of shared technologies, investments in human
capital, and the use os space for peaceful purposes.

April 24 - 25

Regional Operator and Service VSAT Service Provider
Provider of the Year




SPACE ECOSYSTEM

Support for the development of innovation and entrepreneurship in
the space sector

In 2025, research, preliminary negotiations, and

the execution of initiatives were ensured for

holding relevant events of international and local

importance in the direction of space innovation.

Azercosmos participated as a

“Community&Connectivity Partner” in the “Baku

Investment Day” - Azerbaijan’s largest startup

and innovation platform, which was held on June

19-20.

Within the framework of the Baku ID 2025 event, Azercosmos played an important role in supporting

the development of the innovation ecosystem and mutual partnership. To ensure the uninterrupted

and high-speed execution of speeches, startup competitions, and panel discussions throughout

the event, satellite internet connectivity was provided by Azercosmos via the “Azconnexus”

platform. In addition, digital products such as

“Farmer App”, “Platerra”, and “ClimateReport”

were presented at the Azercosmos’ startup

booth, demonstrating real-time mapping, spatial

data analysis, and innovative analytical tools to

the participants.

On December 6-7, 2025, in partnership with the

Innovation and Digital Development Agency,

SABAH.HUB, and Israel's “Israel Aerospace

Industries” company, the first “National Space

Hackathon” in our country was carried out at the Azerbaijan Innovation Center. 75 participants from

nearly 10 universities took part in the hackathon. The main purpose of the hackathon is to bring

together Azerbaijani youth aged 18-35 in the field of space and innovation to create conditions for

the development of innovative approaches, and to increase awareness of space entrepreneurship

and innovation, as well as the engagement of young people in this field. During the selection stage

of the hackathon, 15 teams selected from 150 applicants presented solutions over 24 hours on

the application of space technologies in areas such as increasing productivity in agriculture,

optimizing urban planning processes, environmental protection, and disaster management, using

modern technologies and data obtained based on Earth observation satellites. The innovative
solutions and approaches presented by the teams
clearly demonstrated how wide the application
possibilities of space technologies are.
At the end of the event, 3 winning teams selected
by the jury were awarded incubation support
and corresponding cash prizes (Ist place - 3,000
manats, 2nd place - 2,000 manats, 3rd place -
1,600 manats), and next year those teams will
continue the development of their ideas within
the framework of the National Space Incubation
project to be implemented by Azercosmos.

Educational Activity
A series of activities is carried out in Azerbaijan towards the development of science, research,
innovation, project management, space law, and business thinking in space. Thousands of young
people have supported the strengthening of the national space ecosystem in Azerbaijan precisely
through such activities.

In the direction of awareness on entrepreneurship and innovation in the field of space, 3 webinars
and 4 physical training sessions were held. Nearly 250 professional young people in total participated
in the training sessions, and within the framework of these sessions, they worked on their ideas
related to space technologies in
practical workshops and presented
them to the audience.

Organized by Azercosmos, World Space
Week was held in Azerbaijon for the
fourth consecutive year from October
4-10. In 2025, the main theme of World
Space Week was “Life in Space”.

To promote the use of satellite
imagery in our country, the traditional
competition on “Earth Observation” was
held once again. The main purpose of
the competition is to make the use of
satellite imagery, and especially archival images from the Azersky satellite, accessible, and to
support the development of projects implemented with satellite imagery within the country.

For the 2025 competition, a total of 293 applications were received. Out of those, 74 projects were
submitted, 50 advanced to the final stage, and 3 winners were selected. One of the innovations
of the 2025 competition was the presentation of additional awards across 5 different categories.
Azercosmos was selected as awinner
in an international grant competition
held by the Islamic World Educational,
Scientific and Cultural Organization
(ICESCO). As a result of combining
medicine and astrophysics,
Azercosmos presented a theoretical
and practical course on the study of
medicine and medical practice under
zero-gravity conditions during a
scientific practical training on space

medicine.




Human Capital Development

On April 14-23, employees of Azercosmos participated in the “Employability Week” project

held at the initiative of ADA University. Presentations covering topics such as emotional
intelligence, development of interview skills, enhancing skills to achieve success and work ethics,
entrepreneurship and innovation, personal branding, and digital networking were demonstrated
for the students of ADA University.

It should be noted that our Agency is participating in this project for the second consecutive
year. Based on the results of last year’s projects, 10 students participated in an internship
program at Azercosmos.

For the second time in Azerbaijan, the three-month “Women in Space” mentorship program was
implemented. The main purpose of the “Women in Space” mentorship program is to uncover the
potential of women in the space sector in Azerbaijan, to provide them with individual mentoring
support on their education and career paths, as well as to support their participation in global
cooperation in this field. Designed for women aged 18-35 who show an interest in space and
related fields, the program brings participants together with professionals working in various
areas of the space industry.

In 2025, a total of 138 applications were received for the program from 15 different cities,
including from abroad. 10 participants who fully met the selection criteria gained the right to
participate in the program. Throughout the months of April-June, they participated in direct
meetings with 5 experienced mentors.

During 2025, “ThinkSpace” sessions based on modern product development approaches in the
space field were held by Azercosmos.

The main purpose of the “ThinkSpace” session is to encourage the initiatives of employees, to
collect innovative ideas in a fast and structured manner, to strengthen cooperation between
departments, and to increase internal awareness regarding the Strategic Development Plan of

Azercosmos.

Export of Intellectual Products

Azercosmos commercializes not only satellite services but also its acquired knowledge and
experience in the international space market.

Specifically, with the purpose of supporting the Kingdom of Bahrain’s first domestic satellite
project, Azercosmos presented a training and consultancy program on spectrum management,
which is its own intellectual product.

Along with this, Azercosmos’s intellectual product was presented to the representatives of
Hungary’s 4iG Holding and its subsidiary companies Hungaro DigiTel, Remred, and GeoData, both

in Hungary and in Azerbaijan.
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“Azerbaijan’s Victory” - the first-ever schoolchildren satellite

The first satellite prepared by

Azerbaijani schoolchildren was

successfully launched into orbit by

SpaceX’s “Falcon 9” rocket from

the Vandenberg Space Force Base

in California, USA. The PocketQube

satellite, developed by 7th-

9th grade schoolchildren within

the framework of the” National

Satellite Innovation” competition

of the SPACE Academy, is now in

space.

Dedicated to the 5th anniversary

of the victory achieved by

Azerbaijan in the Patriotic War,

the name of this satellite is also

“Azerbaijan’s Victory”. This proud

project is considered a historical

turning point in the country’s education and innovation ecosystem. The program, which involved 672
schoolchildren from 41 schools in Azerbaijan, is noted as one of the most extensive space initiatives
implemented among schoolchildren in the region.

This satellite was prepared by schoolchildren of school No. 297. The project is evaluated as an event
that combines the spirit of patriotism, creative thinking, and technological interest in the younger

generation.
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Digital Development

The digital system of the state registry of space objects was developed and put into operation in
accordance with the Law of the Republic of Azerbaijon on Space Activities and the Decree dated
August 4, 2023 on the implementation of this law.

Along with ensuring the unified, transparent, and legally grounded registration of space objects
(including satellites and other space devices), the system allows for the centralized management
of data regarding their launch into orbit, operation, and decommissioning. Consequently, regulatory

compliance has been strengthened, data traceability has been increased, and the efficiency of

management processes has been enhanced.

Next Steps:

Launching the MyAzercosmos customer portal:

A unified customer portal is planned to be put into use for the purpose of digitalizing interactions
with customers, increasing the accessibility of services, and improving the overall customer

experience.



P RI R I T I E Sustainable Development
We have launched our initiatives toward the goal of “Supporting Sustainable Development

Goals”. By joining the United Nations “Global Compact” initiative in 2023, Azercosmos gained the
F O R F U T U R E opportunity to plan sustainability in space activities. As an agency, we will refine our research and

expand application areas to fully implement the application of green policies and Environmental,
ACT I v I TY Social, and Governance (ESG) principles in the coming years.

New Projects

Azercosmos is currently working on new satellite projects to
ensure the continuity of the country’s space program. Toward
the replacement of our first telecommunications satellite -
Azerspace-1, work on the Azerspace-3 project is ongoing.

Our new satellite programin the field of Earth observationis also
continuing. We will expand our capabilities in Earth observation

services with the Azersky-2 project, which will include at least

two low-orbit sateliites (Azersky-2A and Azersky-28). In Addition, we participated in panel sessions organized within the framework of the “Baku
Work is continuing on the establishment of a satellite Climate Action Week” (BCAW 2025) held in our country in 2025. During the speech on the topic
manufacturing plant and a Spacecraft Development Center “Methane Management”, the greenhouse effect of methane gas and its role in global warming
for the workers to be involved in production. were emphasized. In the panel session on “Smart Agriculture and Food Security in Changing

Climate Conditions / Climate Technologies”, the impact of climate change on agriculture and the
role of satellite and digital technologies in this field were discussed.

Furthermore, we participated in a panel session on the topic “Global Climate Change: Drought
Risk Management in Azerbaijan” within the framework of the International Exhibition and

Conference for Water Management.

Azersky - 2 Azerspace - 3
program



CONCLUSION

The Space Agency of the Republic of Azerbaijan

- Azercosmos constantly keeps the local and
international public informed about its activities
and guarantees the transparency of every piece
of information it shares. In this regard, for the fifth
consecutive year, Azercosmos has been presenting
its year-round activities in the space sector to the

public in the form of an Annual Report.

@ azercosmos

SPACE AGENCY OF THE REPUBLIC OF AZERBAIJAN



